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MINUITES OF ONE (1) DAY TOWNHALL CONSULTATION ON CITIZENS'
BUDGET PARTICIPATION FOR NASARAWA SOUTH SENATORIAL ZONE
HELD ON 13T APRIL, 2021 AT THE SCHOOL OF ENVIRONMENTAL
SCIENCE HALL ISA MUSTAPHA AGWAI 1 POLYTECHNIC, LAFIA.

1.0

2.0

3.0

4.0

4.1

4.2

Attendance

See attendance list

Opening Prayer/Commencement

The meeting commenced with a national prayer (Anthem] at 11:20am.
Remark /Meeting Objectives

Permanent Secrelary Minisiry of finance Budgel and Planning in his
remarks, commended the participants for the role the played in 2019-2021
budget. he then said citizen budget means budget of the people at the
grassroot level. In addition, e reminded the citizens 1o ask lor projects
they wanl governmenl o execute in 2022, He said their input were
implemented in 2021 budget and the one in this town hall meeting will not
be an exception. Although, not all that the citizens wants will be included.
He further outlined the objectives of cilizen budgel as stated below;

To understand participatory Citizen budget.

To promote accessibility and lransparency in governance.

To share ideas and experiences among citizen.

[nvolves peoples in making decision as far as buodgeting process is
coneerned.

Encourage and empower individuals and communities to participate in
FOVEITIANCE,

Fromote direct involvement of comumunities particularly in budget
decisions.

Recognize and remove barriers Lo [ull and effective participation.

Goodwill Messages

The goodwill messages were delivered as follows;

Accountant General: delivered goodwill message by saying, it was not
business as usual. According to him, cilizens must embrace new
Innovations by participating fully In the budget process for the
development of the state. He also said every approval of governmenl
expenditure must fully lollow the budget before releases are made.

Amirat. FOMWAN chairperson, thank the organizers of the programune
even as she solicited that 2021 Budget should be Inline with the decision
taken by participants al (he meeting. She then wished the participanis a
fruitful deliberation.




5.0

Opening Address: The MHonorable Commissioner Ministry of Finance,
Budget & Planning, welcomed the participants to the first town hall
meeting on  Citizens' Budget participation for 2021. He said the
engagement was the third edition since the inception of the Administration
of Engr. Abdullahi A, Sule. He however said 1hat, the town hall meeting
comprised of delegales [rom various Inlerest groups such as Community
Based Organizations (CBOs), Falth-Based Organizations-FBOs [Religious
Leader], Civil Society Organizations (C50s) Community-E Leaders), the
Media, Youth Associations and Unions [rom both the formal and informal
seclors. Last vear edition of this kind of meeting has the theme
"Participatory  Budgeting: Towards  Accessible  and  transparent
Governance” However, loday's meeting with the theme "Social Pacl with
the People, The Way Forward lor Greater Development” is an improvement
in terms ol participation and organization over the firsl and second town
hall meetings. Again, the State Government had planned for a wider
consultation, through gathering of people but this will be done by zones.
You are carefully selected for a purpese Lo represent various groups and
interests. Furthermore, Citizens budgeting  otherwise known  as
participatory budgeting is a process of democratic deliberation as well as
decision making, in which the people decide how Lo allorate part of the
State budget. This systematic process allows the people Lo identify, discuss
and prioritize public spending projects and 1o make realistic decisions
about how funds are utilized. The Honorable Comimissioner highlighted
the reasons for engaging citizens to include: :

«  Generally, Government has its own plans, programs and projects for its
citizeiny, However, Citizens' budget is organized to allow participation
of the people so as to engage real projects that the citizens need and
not what the government assume that they want.

« Parlicipatory budgeting is now being used by administrations all over
the world to give citizens a say on how local policies are shaped.

s  With a participatory budgel, citizens have the chance to allocate public
resources, prioritize social policies, and monitor public spending.

« Cilizens' budgeting makes governance more transparent and accessible
to the common man.

In conclusion, people's voice must be heard and incorporated into the state
plans and actions. One of the foremaost steps in Lthis regard is Lo engage
the cilizenry in a meeting like this 1o bring in their inputs and support the
government in delivering quality service down to the grass roots. This can
be done through both offline and online basis.



I is my desire. therefore. that this meeting achieved its lofly objectives ol
ensuring that the lingering challenges laced by the communities are dealt
with squarely by your eflorts as we work towards getting the desired result,

6.0 Reading of Last Communique by Mr. Tsovina Tanko David Technical

6.1

Assistant on SFTAS

Adoption of Communique: [ Aralu Isuwa Obele of YMCA Lalia. haven
been part of the Drafting Commitiee and also been present in the meeling
of citizen budget held in the 2020, 1 therefore move for the adoption of the
last communigque doe Lo [ollowing:

All obhservations made in the last meeting was properly caplured
Contributions. questions raised, are properly captured. [ Helen  Omechia
Apbo seconded [or the adoplion of last

COMIMUIgue.

7.0 Presentation of the 2021 abridged budget (citizen wersion): The

Director of Budget Ministry of Finance, Budget and Planning on his
presentalion  said that 2021 budgel is christened “"BUDGET OF
ECONOMIC RECUPERATION™ It is a budgel of economic recovery and
revitalization targeted at addressing some of the negative challenges
encountered in fiscal vear 2020, He gave general overview of Budgel size,
he further enlightened the people on how to make use of mega resources
available at their disposal. Money coming in as revenue and money
spended in the state does not tally. However, if the state wanls Lo spend
more, Lthere is need lor improvement in the Internally generated revenue,
Director of Budgel [urther explained how the money is allocated to
different sectors in the state.

8,0 Contribution/ Observations / Question

Contribution, observalions and question are made by various
represeitatives of the organizalion. some gquestions raised are:

() One of participant observed that last vear, we malke submission for
intreduction of Central Billing System [CBS) to block linkages. He doesn't
know whalt is still delay the issue of creating it's up to date?

{b} The representatives of ASANPIN observed that il allow 1o Key in their
programime, it will enable Government of the state to abiain Alds and
Grant, The essence is to (rack government projects and Budget
performance. Base on the forgoing therefore, the amount allocated to
Agricultural sector in 2021 Is inadequate 10 run Agriculiural activities.



() The representative of precious FM said he is member of sale one million
life (SOML) and family planning, advocating that, despite the fact that the
projection plan is made, Cavernment should do more in releasing the
money to enable MDAs execute thelr progrannes.

{d} The represeniative of PWD asked why despite the effort of government 1o
health sector, yvet the rates ol mortal mortality Is still increasing.
Secondly, there should be cmployment of technical stalf in the health
sector and well-motivated, 1o enable them perforin effectively.

{ F) One participant asked thal, over the year government has not pay
much attention to entertainment industries. what is government
doing to restate it since 1s one of government source of revenue ?

9.0 Reading of Communique Reading of communigue by Secrelary
ol the Communique Drafting Commitiee. The commitiee
recorunend hus;

1. I was agreed that there should be creation of more awarcness on
cilizens Budget

9. Ministry of Finance, Budget and Flanning should liaise with YMCA Lo
create more new sources of reverue.

4. It was resolved that casual workers should be permanented since

most of them has al reading been train like permanent stalf.
4. Women empowerment should be priotise In the Budget.
5. It was agreed that, employment opportunity should be created in the
health secior and proper staff motivation in other 1o reduce rate of

martal mortality in the slate.

10, Vote of thanks:

Salifu Fatima [FOMWAN) thanks and appreciale organizer of progranumne
and all the representatives for peaceful deliberalions. Therefore, she
wishes every one journey mercy to their destinations

11. Close Remark:

The Permanent Secretary gave a close remark by saying that the aims  and
abjective of these meeting would be appreciated if citizens Know exactly
what to do. He therefore promised to work on next sieps 1o SHSUTE all



observalions contributions and questions made in this meeting are laken
into considerations, The meeling came to a close at about 2:34pm.

Y gl
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REPORT ON TOWN HRALL CONSULTATION ON CITIZENS' BUDGET FOR
NASARAWA NORTH SENATORIAL DISTRICT HELD ON 29TH APRIL,
2021 AT HALL 14, COLLEGE OF EDUCATION AKWANGA NASARAWA
STATE.

1.0 Opening Prayer:

Prayers were led by the Chairman Christian Association ol Nigeria (CAN)
Akwanga Chapter Rev. Samson Chuga and JNI Chalrman. Wamba Chapier,
Mallam Ali Ggah respectively.

2.0 Intraduction:

The Director Budget Introduced the aim for the Town Hall meeting which is
to consider the inputs from stakeholders, the reason why the representatives
were carefully selected from various groups across the three LGs of the north
senatorial district to participate in the engagemeni. Mr Akolo Peters Ataka,
said that the meeting was aimed at encouraging and empowering individuals
and communities 1o participate in government through their input in the
budget, He said “We have selected vou from various communities, Civil
sociely Organisations (C50s), Fatih-Based Organisations. youth groups
among others in order to get your inputs. We want to know your communities’
needs/challenges in order 1o have a heolistic 2022 budgel [or the overall
development of the state,”. The Director further urged the participants 1o
contribute earnestly during the meeting in their interest and for the
development of the state,

3.0 Welcome Address:

Mr Emmanuel Alidzi, the Permanent Secretary, welcomed the participants Lo
yvel another meeting which happens to be the third of its kind for the vear, He
said that the state government was encouragding citizens participation in stale
policles and programmes for development to thrive,

Furthermore. he advised the participants that since they have been carefully
zelected o represent their constituents and it would he a disservice if they do
nol contribule effectively for the preparation of next vear budget,

Meanwhile, he elucidated the objectlves of the meeting as follows:

i.  To make the citizens understand the essence of participatory budgel

il.  Topromote accessibility and transparency in governance

tit.  To share ideas and experience among cilizenry

v,  To involve people in decisions about citizens budgeting processes and
project

v. Toencourage and enhance individuals and community partdeipation in
governance

vi. To promote direct community participation in budgeting process

1|Fage



4.0 Goodwill Magsages:

Omne of the Civil Soclety Ordanization representatives in persoen ol Ageba Tashi
said he was happy to ke part of the budget discursion which allows room for
contributions [rom cltlzens. He promised to take the massage dovwn o his
consLlueney.

Ralu ldika from the media wing said that they have been following tracks of
events and happenings in the State but this engagement is the first of its kind
that government is moving {rom gone (o zone o collecl people’s inputs. To
him, this standard will help the government o serve the people beller, As
media practiiioners. he said that they will justily the confidence reposed on
them and that they will report every event and monitor the activities 1o ensure
implementation.

CAN Chairman Akwanga Chapter appreciated the government for ensuring
that what is neediul is being done for the welfare of citizens. He however said
as faith-based organization this is commendable because the government is
involving the tax pavers 1o contribule towards development of the State, He
assured that, they will pray [or the government continuously and mobilize the
citizens to support government assiduously o ensure mutual relationship
and cordiality,

JINI Chairman, Wamba Chapter. sald it was his lirst time of attending such a
wonderful occasion, That since rom the moment he was invited he started
praying thal God should spare his life to wliness the epoch-making event.
According Lo him. the invitation has proven that this verv government Is a
fovernment of the people, '

In a similar manner, CAN Women Wing and FOMWAN Lhanked the
government for being open and promised to step down every experience
gathered at the forum.

The Chairman EYM Akwanga Chapler, commended the effort of ihe
governmernl for initiating the programme. He congratulated every particlpant
in altendance for the cppeortunity lo engage dovernment. He told the
participants nol 1o misuse the opportunily given to them and they should not
allow the administration o [ail now thatl they have the chance to contribute
towards State development,

Chabrman Youth Council on his part said that 2022 budget will be a budget
of the people. to the people and for the people since it has involved the
stakeholders to contribute to the development ol the state, He said he was
happy to be part of the moving trend.

The Special Adviser to the Governor on Banking and Finance said that he will
like Lo join Alkwanga people to commend the governor who also hall from the
zone for his unigue style of leadership. He maintained that the whole of
Alwanga zone may nol bave been invited but they have been fully represented
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through the careful selection made. On his part, Mr [brahim  Ogabs,
commended the governor for ensuring transparency and accountability in
governanee. According to him. the inclusion of citizens in Iadgeting would
promete good governanee in the country.

5.0 Opening Remarks:

The Honourable Commissioner of Finance Budgel and Planning sald thal
Governor Abdullabl Sule-led administration was determined (o change the
lives of the people of the siate positively through the initiation of guality
policles and programmes,

He however affimmed that all stales are expected to implement the Public
Financial Reforms in kev areas of: Increasing Fiscal Transparency and
Aceountability; Strengthening Domestic Revenue Mobilizalion: Strengthening
Efficiency in Public Expenditure and Sustainable Debt Management. The
SFTAS programme initially had 9 Key Disbursement Link indicators {(DLIs]
which he mentioned in his opening remarks. Moreover, he said Nasarawa has
heent organizing town hall meetings on citizens budget since 2019 in
adherence 1o DL 2 of the SFTAS prolocols. As the third consultation, the
commissioner said this town hall meeting fs organised towards ensuring that
the 2022 budget caplures inputs from the citizens. Hence Delegates [rom
various groups of interest including the Civil Society Organisatlons {CBOs].
Faith Based Organisations (FBOQ). (Religious Leaders), the Media, Youth
Associations. Market Women, Farmers, Union as well as Associations and
Uniens from both formal and informal sectors were invited, Furthermore. he
unveiled the theme for the vear thus: “Social Pact with the people; The Way
Forward [or Greater Development”. He maintained that the theme was an
improvement from previous consullations in lenms of participation and
organisation. Me also assured the participants that thelr inpuis will be
beneficial and highly considered.

In addition. the Honourable Commissloner defined Cilizens’ Budgeting
otherwise known as participatory budgeting as a process of democratic
deliberation and discussion as well as decision making. in which citizens
decide how some part of the budget can be allocated. He enlisted the purpose
ol eitizens consultation on the hudget as follows:

I. o allow participation of the people so as to engage real projects that

the citizens need and not what the government assume they want

ii, Participatory budget ts now used all over the world Lo give citlzens a
say on how policies and programmes are shaped.

ili. To enable citizens. have a chance to allocate resources. priorilize
social policies and monitor public spending through budgdet tracking

tv. To malke governance more transparent and accessible 1o the common
ITIAIL.
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In conclusion, ihe Commissioner vearned to achieve a lofty objective ol
ensuring that the lingering challenges faced by the communities are dealt with
squarely through purpoeselul deliberalion even as we work towards getting the
desired result. He therefore declared the engagement opened.

6.0 Reading of The Last Year Communigue:

after reading of 2020 communigue by Tsovina Tanko David {SFTAS Technical
Assiztant). Mr Akolo Alaku who was present at Ministry [or Local Government
Community Development Chieftainey & Affairs where the lasl vear budget
discussion held said the communique covered all the deliberations in the
previous year participatory budget. He then moved for the adoption of the
communique while Esson Yarima who took part actively in the drafting of the
communigque seconded,

= O Presentation on the 2021 Abridged Version of The Citizens' Budget:

The Director budget presented the analysis of the 2021 Citlzens Budget. In
his presentation, he stated that revenue of the State majorly comes from [GR
and FAAC for which in turn goes to Personnel. Overhead and Capital
Expendiiures respectively, He however encouraged partleipants to cooperate
with the government through purposeful dellberation. More =0 thal some
people are not public servants, the easiesl way to benefit from government is
through execution ol capital projects, He dwell on other aspecls that have
heen enshrined in the 2021 budget which are Covid- 19 and Climale Change
Budget, The Director maintained thal Covid-19 and Climate Change were
meluded to ameliorate the pandemic and mitigate the fmpacl of climate
change.

8.0 Questions, Observations and Contribution:

Mr Ageba Tashi a CSO representative, asked for ways In which C50 can be
included in the state budget. He also said the government should malke their
annual performance public so thal cilizens can track projects thal are
domiciled in their respective Local Governments.

The Chiel Imam Of College of Education. Alowanga Chaptler inguired
whal governmenl is doing Lo encourage (aith-based organisation. He however
jamented aboul the deplorable state of education particular in the area of
employment and structure hence the needed atienlion has o be given 1o
improve on the standard of education in lhe state. In the area of Agriculiure,
ihe Chalrman sald that government should increase her spending  in
Agriculture and the [und budgeted [or Agriculiure should be spent
judiciously. He also solicited for more prograimmes that are tailored towards
empowering women Lo enable ease of doing business. The leader of Markel

4|FzEeE



Women Association also jolned other participants in seeking for moere support
for women.

Prince Peter Ango sald they need classroom building and toilels in Kaghu Ero
primary school and maore roads should be opened to remole villages in order
lo create transport access for farmers to convey their crops o the market, One
of the parlicipanis task the government on industrialization in order 1o
provide job opportunities for the youths

alex Jonathan, a person living with disability from Alowanga, (thanked Lhe
government for granting scholarships 1o people living with disability. However.
he solicited for emploviment epportunity so that alter graduation from school
they can be fully engaged. Similarly, the President Assakio Technical Student
Association said government should create jobs Lo solve the problem of youth
restiveness,

CAN Chairman on his part sald that hence there's deflell in medical
healtheare in Akwanga Zone, government should pariner or support those
existing Misstonary Hospitals in the area by strengthening them [or efficiency
and wider coverage,

8.0 Responses:

In response to questions and observations raized by the participants. the
commissioner sald the government has budgeted 35% of the total budgel for
education in 2021 which means the government is doing her best to improve
ihe seclor, He however said that about 2500 teachers were recruited into the
Stale service. Stll in the area of employment. the Commissioner said His
Excellency has alse empowered about 5000 stafl to help solve the challenges
associated with vouth restiveness. Also worlthy (0 mention was the
recruitment of 820 medical stalf in DASH and HMB.

Talking of monitoring government projects al the Local Government, thae
Commissioner tasked the people to engage Local Government to ensure
proper planning of budget which to him was the only way 1o make Local
Government budgel trackable.

On the aspect of industrialization, he said the [ormer VIP Lodge has been
refurhished and converted to Luxury crown Hotel, To him this has created
jobs for the citizens even though it has been leased 1o private management,

Concerning government assistance 1o community-based organizatlon, the
Commissioner said that they laught that faith-based organization belong Lo
those communities that are represented and whatever the government do Jor
the people will equally serve thelr purpose,

The Special Adviser on the other hand said that government is over stretched
in the area of employment, According to him the government was still looking
mio the issues of implementation of minimum wage and promolions hence
they cannol do otherwise,
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10.0 Presentation of the Communique:

Communique drafting committee highlighled some of the wvews and
recommendations arising from the meeting, The commitiee include CSOs,
Religious Leaders and NYC representatives. some of the resolulions were:

i

1i.

iil.

i,

The Government should provide infrastrueture in rural communities in
order to open up business opportunitles which will checlk rural-urban
migration.

The government should also give atlention 1o emplovment, skills
acquisition in order to tackle vouth restiveness and unemplovimenl in
the state as well as prioritising the payment of pension and gratuity,
There should be provision of credil [acilities 1n form of soft loans to
boost our agricultural activities.

The state should prioritise rural  development and  economic
empowerment in the 2022 budget to improve on the standard of lving
of its citizens.

Government should partner with the existing Private /Missionary
hospitals by supporting them with the needed facilities in order to
improve their capacily base to tackle the health needs of the Zone,

11.0 Closing Remarks:

The Director Budget told the communique drafling commitiee to work on the
drafied communigque and submit the clean copy Lo the Ministry of Finance
Budget and Planning. However, he thanked evervone for coming and assured

them that their purposeful deliberations will be considered when preparing
2022 budget.

Attached overleal are some of the pictures al the Nasarawa North

Senatorial District held at College of Education Akwanga. Nasarawa State.
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Achiaku Ezelkiel Azizi Josephine

Secretary CS50s" Rep
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CGroup Picture of the Parlicipants with the Hon, Commissioner.

Director Budgel coordinaling the discussion al COEA
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From the left ~ right Mr. Ibrahim Ogah. Special Adviser to the Governor on
Banlking & Finance, Honourable, Adami Haruns Ogbole, Commissioner of
Finanee, Ministry of Finance. Budget and Planning. Nasarawa State. and Mr
Emmanuel Alidzi. the Permanent Secrelary. Ministry of Finance. Budget and
Flanning.
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